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Strategic
Report
Introduction
In 2015, the UK was no longer conducting combat operations
on the ground in Afghanistan. Even so, Blesma shall
continue to apply itself to the consequences of disabling
injury for as long as that takes. The majority of those
seriously injured in the most recent conflicts are no longer
in Service and are transitioning to civilian life. Many are
moving forward successfully, some are not; Blesma is there
for those needing a helping hand. Blesma will also prepare
for the unforeseen, to be there for following generations.
This means that the Association must be prepared to
adjust and change. This is always challenging. A five-year
rolling Strategic Plan acknowledges the challenges, and
is reviewed regularly in step with the Board’s annual cycle
of governance. The Association shall never deflect from
its determination to be there for its Members, through life.
Blesma is a specialist Service charity, an Association.
Its Members are the war wounded, disabled veterans and
their dependants. Blesma shall work tirelessly to meet the
challenges of injury, to bring comfort, and to help realise
its Members’ fullest potential.  

www.blesma.org
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A Member’s story
LAMIN MANNEH
What made you join the British Army?
I grew up in Africa wanting to be a soldier.
The Gambia was a colonial country, so
I knew about, and admired, the British
Army. I liked the discipline, so I joined
the Irish Guards in my 20s.
Tell us about your injury…
In 2010, three months into a tour of duty,
I was blown up by a makeshift Taliban
bomb while on patrol. The blast severed
both my legs above the knee, my left arm
above the elbow, and left me in a coma.
The first few weeks were hard, but I’m
a positive person and I realised I had to
get on with life. I needed to be there for
my family. If I sat about moaning, what
example would I be to my children?
What was rehab like?
I quickly got back to being determined.
At Headley Court, you see people who
are worse off than you, suffering with
mental health problems. Trying to help
them, as well as help myself, gave my
recovery momentum. It got me through.
How did Blesma support you?
Blesma helped me realise I could still
get on with my life even with three limbs
missing. Thanks to their support, I found
that I could still do the things that mattered.
It takes more time and effort, but I can still
do them. I can drive, I can play with my
kids, I am independent. Blesma made me
see that. Without them, I wouldn’t be here.
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Objectives for 2015
OUR CHARITABLE OBJECTS
Blesma is there:
To promote the welfare and wellbeing
of all serving and ex-Service men and
women who have lost a limb or limbs,
or one or both eyes as a result of Service
in any branch of Her Majesty’s Regular
or Auxiliary Forces as may from time
to time be defined.
To promote the welfare and wellbeing
of all those serving and ex-Service men
and women who suffer loss of a limb,
permanent loss of speech, hearing, or
the loss of sight in one or both eyes,
or the use of a limb.
To assist needy widows, widowers
and dependants of the above.

LINES OF OPERATION
Blesma is not a charity provider that
has beneficiaries in the normal sense;
it is an Association with the Membership
(contributors and beneficiaries) central
to its existence and purpose.
As a matter of principle and as far as
practicable, Members are encouraged to
help Members; this is applied from Board
level, half of the current Trustees are
amputees, for instance. The membership’s
interests are pursued in four principal
ways, termed Lines of Operation, these
being: security, identity, connectivity and
resourcing. Within these lines, in 2015,
we sought to achieve the following:  
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SECURITY
• Support full and timely implementation
of the Murrison Report, A Better Deal
for Military Amputees, nationally and
regionally, and promote consistent
standards in Scotland, Wales and
Northern Ireland
• Increase Membership Services
     • Closer contact, including a
restructure of Support Officers
     • Prosthetics, particularly access
to advice
IDENTITY
• Activity and challenge; greater diversity
and participation
CONNECTIVITY
• Extend awareness and representation
capabilities, especially with so many
injured in transition to civilian life
RESOURCING
• Continue research in pursuit of
evidence and needs based delivery

Looking forward, the priority for the Board
was to accelerate implementation of a fiveyear rolling Strategic Plan.  

PUBLIC BENEFIT
The Trustees confirm that they have
complied with the duty in Section 17
of the Charities Act 2011 to have due
regard to the Charity Commission’s
three part guidance on public benefit.
Living with limb loss, or loss of use
of limbs, is a daily challenge, often a
painful one. It is a condition that must
be managed for the rest of life. For Blesma
Members, things can be compounded,
battlefield blast injury in particular
carrying complications far beyond
those that might be experienced with
other elective and non-elective forms
of amputation.
Members and their families must learn
to cope with all this; Blesma is there to
help its 3,180 Members and dependants
take their full and rightful place in society.  
This is Blesma’s contribution to the nation.      

www.blesma.org
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Activities in 2015
With its focus on meeting the needs of
its Members, Blesma develops its role as
the specialist Service charity dedicated to
those serving or ex-Service personnel who
have lost limbs or the use of limbs. It will
know all its Members individually, and
will strive to understand and meet their
needs to live independent and fulfilling
lives. It will be recognised as the
authoritative voice in its field. In 2015,
its operations are summarised as:     

sailing to adaptive skiing are normally
arranged within a social framework of
Member supporting Member. The
programme ranges from the cerebral to
the adrenaline fuelled, and was specifically
targeted at our Members’ needs. We hold
to the belief that providing an interesting
and engaging range of activities through
life is a foundation that contributes
significantly to wellbeing, confidence
and self-belief. The link between security
and identity is strong.  

SECURITY
Wellbeing, the physical
and mental essentials  
This included the provision of a
professional and volunteer welfare service
providing advice and support, securing
proper provision of Veterans UK and DWP
pensions and allowances, NHS prosthetic
provision, and making grants to alleviate
disability need.
Support extended to those Members
living overseas. Blesma’s Home in
Blackpool provided residential care for
our most disabled and infirm Members,
and convalescence and respite
opportunities for all Members and Widows
of all generations. The Home also hosted
organised events throughout the year that
were tailored to meet Members’ needs.

IDENTITY
Respect and realisation of potential   
Challenging and stimulating activities
ranging from cycling to fishing, and from
12

CONNECTIVITY
External outreach and internal
community communications  
The Association’s long-standing individual
and collective representational role
continued in 2015. The Association
participated on many bodies of influence
– normally represented by the Chief
Executive. These included:
• Ministry of Defence and Service
Charities Partnership Board
• The Ministry of Defence Central
Advisory Committee for
Compensation (CAC)
• Armed Forces Health Partnership
Working Group
• Armed Forces Casework Steering
Group
• The COBSEO Executive Committee;
The Confederation of Service
Charities, and the Confederation’s
expertise clusters

• The Independent Medical Expert
Group (as a lay member)
• N HS England Veterans
Prosthetics Panel and Clinical
Reference Group for Complex
Disability Equipment
• The Executive Committee
of Veterans Scotland
• Northern Ireland Veterans
Support Committee
• The Westminster Cross
Party Limb Loss Group
• The British Members Council of the
World Veterans Federation including
the Medical Advisory Committee

In broader context, we played a role and
consulted widely with:

RESOURCING
People, finance, knowledge
and training
Our capacity to support our membership
was enabled by Blesma’s ability to raise
funds and, following Board of Trustees
approval, a fundraising team was recruited
in 2013. This team consolidated in 2015,
putting some valuable lessons to good
effect.
2015 brought much media, public and
political scrutiny of charity fundraising.  
Blesma however, whilst not being
complacent, has faith in its values and
their application. For example, we have
never, and will never, share the details
of our supporters.

• The Ministry of Defence and
the Department of Health
• Veterans UK
• Veterans Advisory and Pension
Committees nationwide
• N HS Armed Forces Networks and
NHS national and regional bodies
• The Heath Services of Scotland,
Wales and Northern Ireland
• Motability
• Prosthetic providers

www.blesma.org
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LINE OF OPERATION
AND PRIORITY

Our
achievements
and performance
in 2015
Much of what we achieve remains
unchanged year on year in that supporting
our Members is undertaken on a daily
basis – as it always has been. At its heart
is the ethos identified by those who
founded Blesma in the shadows that
followed the First World War – that
Member shall support Member. This
support is moral, practical and effective.  
The rich background we have in
supporting each other comes from
knowledge and the experiences of our
many Members over decades. In this
respect, our perspective is unique. We
know about living with limb loss in all
stages of adult life. Members tell us their
stories in their own homes. We strive to
understand and to deliver need. Such
knowledge is our enabling achievement.   
Our beneficiaries are also Members
with a vote on how Blesma is run. Their
guidance and scrutiny promotes genuine
impact and efficiency.
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SECURITY
Confirm the full extent of Members’
needs; refresh constantly, ensuring
relevance, determining partnerships
with other charities to meet need in full.
Understand all Government and
Administrations’ position and provision
for limb loss, and loss of use, and
be geared to act on judged gaps.

Determine a future position for infirmed
and later life care, including residence.
IDENTITY
Bring Members’ activity programmes,
including high-end events such as the
Paralympics, to a position of prominence.
Extend the programmes to meet the
widest possible range of individual
membership and whole Association
needs.
CONNECTIVITY
Build an inclusive, positive and crisply
responsive communications network,
exploiting the latest communication
technologies but not to the exclusion
of those unfamiliar with the digital age.

Delivering
the priorities

Grow voluntary support across the
network, at the hub of communities,
and reaching out, including best use
of Members’ skills and commitment.

In accordance with the Blesma Strategic
Plan, the charity’s lines of operation,
priorities and outputs are mapped out
in the table. Explanatory notes follow.

RESOURCING
Construct a solid, focused, bespoke
fundraising net that is aligned with the
Association’s need, character and values.

DELIVERY

OUTPUT

Timely access to the relevant Support Officer.

1,620 home visits, 143 other visits, 8,375 contacts.

Grant assistance.
Introduction to partner charities.

1,159 grants to 804 recipients. 18 collaborative
grants. 55 referrals to other charities.

Blesma support individually and collectively.

243 successful prosthetic panel applications,
132 Members advised, including 13 tribunals.
Veterans Mobility Fund launched. Automatic eligibility
for War Pension Mobility Supplement achieved.
NHS Constitution revised to include limbless veteran
reference. Armed Forces Covenant Report now
confirms recurrent NHS E funding for veterans’
prosthetics.

Needs driven support for the appropriate
provision of care.

23 residents and 265 respite visitors at the
Blesma Home.

Opportunity to lead, support and partake
in activities of interest.

1,894 Member days offered, 37 activities in
20 categories. 14 activities led by Members.
7 Paralympic contenders supported.

Access to physical, mental and social
engagement focused activities, to unfold new
horizons, potential, confidence and self-respect.

287 participants, of whom 73 new to the activity
programme.

Access to focused news, guidance, fellowship
and support.

Website visits up 20% on 2014.
Facebook reach up tenfold.
Twitter following up 20%.
8,592 new supporters.

Opportunities to volunteer for and support
Blesma and its Members.

39 welfare volunteers and 116 general volunteers.

Clear rationale for fundraising and
the distribution of funds to meet need.

A return on investment of 5.13 and 12 pence
of every pound of income in 2015 will be spent
to raise funds in 2016.

www.blesma.org
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Security
Our seven Area Support Officers and the
body of volunteer Welfare Representatives
provide Blesma’s comprehensive “Welfare
Service” and are the main source of
information regarding how our Members
fared during the year. Their work is
supplemented by a further Support Officer,
Blesma’s Support Officer (Prosthetics)
who focuses on working closely with the
NHS – at the working level with the Limb
Service to resolve individual Members’
prosthetic issues, and at the strategic level
in contributing to policy development for
provision of prosthetics to amputees.   
The Support Officers work closely with
Veterans UK to resolve War Pension and
Armed Forces Compensation Scheme
issues for individual Members, and with
the Defence Recovery Capability where
they visit new amputees in Queen
Elizabeth Hospital Birmingham and visit
Members undergoing rehabilitation and/
or transition to civilian life.  
We also hold a Blesma ‘clinic’ at the
Defence Medical Rehabilitation Centre,
Headley Court. Our Director of
Membership Services, working closely
with the Chief Executive, decides how
welfare grants are distributed and to
whom, following guidance from Trustees
and long-standing practice. In 2015, the
Blesma Membership Services team made:
• 1,620 home visits and 143 other visits
• 1,159 individual grants to 804 recipients
In 2015, we continued to observe and
monitor developments in prosthetic
provision to our Members across the
16

UK. By working at an individual level,
advocating for those who require support
locally as well as campaigning for national
changes, improvements have been made.
For those with Service-attributable
amputations, the Veterans Prosthetic Panel
continues to provide an excellent process
for funding of components in England.
Blesma sought, and has received
confirmation, that the NHS England
allocation of £6M per annum for veterans’
prosthetics would be recurrent and ‘ring
fenced’; this will enhance stability and
further improve the service for amputees
in England. Eligible Members living in
the devolved administrations have similar
access to state-of-the-art prosthetics
via differing mechanisms. Significantly,
Blesma has been instrumental in bringing
a programme of Direct Skeletal Fixation to
the UK via a bank fines-funded MOD/NHS
initiative. This groundbreaking surgical
option can be life changing for some.
The Elizabeth Frankland Moore Home
at Blackpool continues to evolve to meet
the needs of an ever-changing Blesma
membership. Its core purpose remains
to provide personal and nursing care.
Inspection standards and quality of care
remain consistently high. New terms and
conditions for all staff were introduced,
with a voluntary redundancy programme
undertaken to balance staff ratios with
care needs. This produced significant
expenditure savings in a period when
Home revenue fell back further. In 2015,
the Home cared for:
• 23 residents and 265 visitors

Rowing the Atlantic
Paddy Gallagher, Nigel Rogoff, Skipper Cayle
Royce and Lee Spencer (l to r) became the first
British all-amputee crew to row across the Atlantic
Ocean in February 2016. The expedition took
46 days, six hours and 49 minutes

Identity
We look on our programme of ambitious,
challenging and enjoyable activities as
essential in helping Members to improve
their physical and mental wellbeing.  
Activities promote confidence and selfbelief, they provide a social hub where
Members interact and expand personal
horizons and, in a sense, they replace
the old Branch structure that did so
much for earlier generations of Blesma.
The Activities Programme is not a
gladiatorial contest. Yes, we do prove
to each other that we amputees can lead
fulfilling lives. Most amputees suffer
discomfort, however advanced their
artificial limb may be, but many suffer
real stump or phantom pain which has
to be lived with. Furthermore, the fear of
deterioration with age is always lurking.
A major achievement for those who
participate in our robust activities is social
interaction – the camaraderie that is part
of any Blesma activity – which shows
that pain and discomfort are not unique
but problems that can be shared and,
in a sense, alleviated.
We are building on last year’s pilot study
by St Mary’s University, Twickenham,
London which found ‘Members
experienced a feeling of accomplishment,
enhanced subjective wellbeing, and
a sense of belonging following the
event’ with the aim of encouraging more
Members to engage with the Activities
Programme so that they too can
experience the benefits of participation.
As so many Members have described
the activities as ‘life changing’, we are
developing a Members’ survey to enable
18

us to get more in-depth feedback on the
whole Activities Programme; why do
Members participate and, if they do not,
what are the barriers to participation?
Some Members and their partners
have told us they would like more activities
to involve their families because they
too are affected by the impact of learning
to live with limb loss. We have responded
to this feedback by commissioning
a research project into the impact of
traumatic amputation on the family
and, at time of going to press, have just
received confirmation of a successful
funding application with Forces in
Mind Trust and The National Lottery.      
The activities on offer ranged from cycling
and diving to fishing and adaptive winter
sports; all were arranged within a social
framework. Our pervading ethos of
Member supporting Member is central
to the programme, supplemented by
Blesma staff and volunteers. We have
also broadened our programme to
include more ‘cerebral’ activities such as
photography and painting. Photography
continues its rise in popularity amongst
Members of all ages and abilities.
Those who participated in organised
courses to improve skills in photographing
wildlife and portraits have continued their
interest and engaged their families in their
hobby. In 2015, Blesma:
• delivered 37 activities in 20 categories
• included 287 participants, 73 of whom
were new to the programme
• delivered 1,894 Member days in total

• put on 14 activities led by Members
• supported 7 Paralympic contenders
The use of the Blesma Home to support
a broad range of activities, including our
popular weeks for Blesma Widows and
those who are less mobile through age or
disability, continued in 2015. Often, these
opportunities to meet with other Members
and Widows are the only holidays that
they feel confident and able to take.   
Other highlights of our programme
included:
• The first Blesma family glamping trip
• Digital photography courses in subjects
ranging from basic instruction to wildlife
photography in Mull, and to studio work
and urban photography in London
• Adaptive skiing in Solden, Austria
in what was our 30th year
• Blesma Golf and working with the On
Course Foundation at home and abroad
• Increasingly popular competitive
cycling events and recreational rides
in the USA, Europe and the UK, including
the first Belgium Battlefield Ride
• Winter Wilderness Expedition
in Colorado
• Scuba diving in the Red Sea in which
16 Members took part, with some achieving
instructor rating
• The Hartford Ski Spectacular
in Breckenridge in the Rocky Mountains
• Solder Ride UK is a British version of the
US Soldier Ride (run by our friends The
Wounded Warrior Project (WWP) in the
USA). This was a special ‘hands across the
sea’ cycling event sponsored by Blesma
and The WWP. This year, the British and
American veterans cycled for five days
through the scenic Wiltshire countryside,
finishing at the Royal Hospital Chelsea
where they were welcomed by the wives
of the UK and US Secretaries of State
for Defence, as well as fellow veterans,
Chelsea Pensioners and Blesma Members
www.blesma.org
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Connectivity
Being connected is the foundation of the
Association’s proposition to its Members.
It is why Blesma exists. Representing the
needs and aspirations of our Members is
fundamental to Blesma’s work, and goes
back to the dark days of neglect following
the First World War – when some 44,000
amputees struggled to live in “a land fit
for heroes”.  It was then that our tradition
of advocacy was born and that work
continues today, wherever it is needed.
Recent conflict has seen the need for
modern advocacy which has led to better
compensation, better after care for the
injured, and better prosthetic support
for amputees. 2015 saw the Murrison
initiative continue to gather real
momentum within NHS England and
its Veteran’s Prosthetic Panel, including
Blesma, has been most effective.   
Some 243 veterans’ prescriptions were
upgraded by the Panel in 2015, at a cost
of £1.4M, whilst £100K per Limb Centre
was allocated across NHS (England)
Limb Centres to support veterans with
attributable amputations. However,
this investment benefits all amputees,
including Blesma Associate Members.  
The average age before the Panel was
39, a few were aged over 80; a positive
message for veterans of all conflicts.   
Initially, creating awareness of an issue
can be a drawn out process, but patient
advocacy delivered from the moral high
ground with logic and clarity will, in our
experience, achieve success. We pursued
one of the concerns that linger within the
venerable War Disablement Pension and
the inequities that become apparent when
20

viewed alongside modern compensation
arrangements. We successfully
campaigned for a change in policy so
that War Pensioners with a 40% pension
for a single lower limb amputation now
automatically receive the War Pensioners
Mobility Supplement.
Equity is a most important principle
in supporting those who have lost limbs
in the service of our country, whether
recently or long ago, and we will continue
to campaign to address any inequities.
We continued our work with officials
in the DoH/NHS to ensure Members who
have lost the use of limbs – and so are
permanent wheelchair users – continue
to be provided with advanced mobility
aids when they become veterans and are
no longer eligible for wheelchair provision
from Headley Court. We also played a key
role in the development and launch of the
Veterans Specialist Mobility Fund.
The White Report – Improving Clinical
Care for Veteran Trans-Femoral Amputees
was well received and attracted a great
deal of public, press and TV interest.
It acted as a significant catalyst in moving
the debate forward, tangibly leading to a
referral pathway for complex cases back to
Headley Court, keeping MoD expertise in
practice, relieving the pressure on the NHS
and benefitting a number of Members.
Concurrently, Blesma advised all
stakeholders on a Direct Skeletal
Fixation (DSF) (otherwise known as
Osseointegration) pilot programme funded
by £2M of bank fines from the Chancellor
of the Exchequer for serving personnel

and veterans which began in April 2016.
Above all, it is the achievements of our
Members that truly represent what we, as
a very special Association, stand for. Our
Members continue to undertake physical
challenges of epic proportions, cycling
thousands of miles, climbing the world’s
highest peaks, racing down mountains
in world-class winter sports events and
scuba diving over wrecks and reefs.   
Members undertake artistic challenges
too, including published creative writing,
painting, photography, appearing on
the professional stage and in films,
as well as dancing in (and winning!)
televised competitions. All this with
the aim of living a life fulfilled and
proving there is life after limb loss.
Such achievement comes from within
the human spirit, but also from the
inspiration of what fellow Members
do – an achievement which is repeated
year after year across this Association.  
With the new brand bedded in and
increasingly ubiquitous amongst our
audiences, the messaging is now clearer
about what Blesma is and does. The
www.blesma.org

flagship quarterly publication, Blesma
Magazine, continues to engage and inform,
setting a high standard for in-house
magazines in the military charity sector.
Indeed, it was shortlisted for “best
corporate publication in the not-for-profit
sector” at the CorpComms Awards 2015.
Our reach has continued to widen,
too. The website (www.blesma.org),
with over 6,000 visits per month, up
20% year on year, remains central to
both the communications and fundraising
efforts. With the ability to show inspiring
video footage and images, and tell
Members’ stories, the website is also
fast becoming the repository of the
Association’s recent history.
Our Facebook feed reaches 1.3M people
per month, up tenfold from 2014, while
close to 11,000 follow us on Twitter, up
20%. This communication underpins
all our work and campaigning, driving
further media interest in the Association
and our Members. Our expertise amongst
both Member and staff continues to
remain in demand, both nationally and
regionally, on TV, on the radio and in print.
21

Resourcing
Investment in fundraising and communications
decreased to 18.6% of all expenditure in 2015
(20.8% in 2014), whilst donations increased to
35% of all income (32% in 2014). If legacy income
is included, 77% of all income came through
fundraising. Blesma fundraising performed
significantly well against an increasingly difficult
fundraising landscape for Armed Forces charities
post Afghanistan and a sceptical public following
adverse publicity of unethical fundraising methods
and the Olive Cooke case.
Blesma gathered 8,592 new supporters in the
year, the majority through Direct Mail campaigns
that have now been brought back in-house. We follow
the Institute of Fundraising’s code of practice and
always aim to adopt best practice in fundraising
activity. Blesma welcomes the imminent changes
to fundraising practice as a result of the Etherington
Review and forthcoming EU legislation, and is
confident of remaining compliant. In concert with
these changes, Blesma continues to diversify income
sources for greater stability, and during the year
has introduced, for example, a pilot Lottery scheme
and improved online donation mechanisms.
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Plans for the future
In September 2014, the Board of Trustees
approved a five-year rolling Strategic
Plan which will be reviewed regularly
in step with the Board’s annual cycle of
governance. The purpose of the Plan is to:
• Align internal development and
improvement agendas with external
influences and be better able
to anticipate an ever-changing
environment
• Synchronise policy, resources,
programmes and projects
• Bring coherence to external
and internal communications
• Enable agility, manage risk for
greater impact, and reduce
vulnerability to turbulence and
scrutiny in the Service Charity sector
• Achieve an end-state where Blesma,
with all its Members, is confident
that it is doing all it should, resourced
accordingly

The Plan has addressed the following
matters:
SECURITY
• The structure and roles of
Blesma Support Officers
• The proposed Defence and
National Rehabilitation Centre
IDENTITY
• The position of activities
CONNECTIVITY
• The role of ambassadors
• The role of volunteers
RESOURCING
• The shape of fundraising

The Plan will address:
SECURITY
• Infirmed and later life care
• The Blesma Constitution
• Future reorganisation of
National Health Services
RESOURCING
• Head Office support and collaboration
A thorough review of the Plan in
2016 will take the horizon to 2021.

www.blesma.org
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Our values
The Blesma pledge
is to always:
Care
Be there for our
Members through life
Share our
Members’ stories
Strive to learn more
Offer support
and guidance
Put Members’ needs first
Be relevant
to independence
and fulfilment
Be the expert Service
charity on living
with limb loss
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Our thanks and
acknowledgements
We are a charity and what we do is use donations wisely and well – and
we also gratefully accept all manner of support in our various endeavours.
This Report cannot possibly thank and acknowledge all who have helped
us make a difference. So, as ever, the list below is but an example:
All our supporters: those who donate,
who hold tins, who do challenging and
amazing things for us on land, sea and
from the air, who run marathons and climb
mountains for us, who give up so much time
for us, who think of us and spread the word.
Our colleagues in COBSEO – The
Confederation of Service Charities, and
the Westminster Cross Party Limb Loss
Group. Together we achieve so much.

The Staff of Veterans UK at Norcross,
Blackpool, for their assistance to our
welfare staff in all their endeavours.
Officials and Ministers in the Ministry
of Defence and Department of Health,
and Armed Forces Health NHS (E),
and the National Health Services who
understand our needs and strive to deliver,
particularly the Limb Centres.

The Staff at the Defence Medical
Rehabilitation Centre, Headley Court
and the Defence Personnel Recovery
Centres, for all they do for our present
and future Members, and for their continuing
support of Blesma’s work.

www.blesma.org
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A Member’s story
DAN RICHARDS
How were you injured?
I crashed my motorbike. I have no memory
of the incident but from the road markings,
the police determined that I’d slammed
my brakes on. I hit solid steel fence panels.
If the fence hadn’t been there, I’d have
been into the other lane… and dead!
What were the extent of your injuries?
A severed internal jugular was the
most immediate problem. I was airlifted
to hospital but went into cardiac arrest
for five minutes. I had a snapped collar
bone, severed brachial plexus, and
numerous fractures to my left arm and
ankles. After six hours of surgery, my
right arm and shoulder were removed.
How did you adapt?
Straight away, I was working out how
to write, tie my laces, get dressed. My
writing is better than ever! I’ve learned
to rock climb and scuba dive since my
injury, and I even got back on a motorbike
again wearing a prosthetic arm.
How do you feel about your injury now?
In a way, losing my arm has been the
best thing that’s happened to me. I work
as a chauffeur now, and the people I’ve
met, the opportunities I’ve had… they’ve
changed my mindset. Now, I always try
to see the upside.
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GENERAL PERFORMANCE IN 2015
Donations and legacies amounted
to £4,469,109 and these included:
£2,437,828 of Legacy Income. An increase
of £676,882 on the previous year.
£2,031,281 of General Income. An increase
of £520,835 over the previous year.
Total Incoming Resources less the cost of
generating funds amounted to £4,815,358
and this included net Investment Income of
£625,858. This is an increase of £1,218,102
on the previous year overall.
Expenditure on charitable activities was
£3,704,620, a decrease of £40,726
over the previous year. This included:
£2,102,280 on welfare delivery, a deliberate
increase of £72,215 over the previous
year (including continuing investment
into the ambitious Activities Programme),
£1,194,316 on the Blesma Home –
a decrease of £170,513 on the previous
year, reflecting an efficiency savings drive,
£408,024 covering representational work
and volunteering – an increase of £57,572
over the previous year and reflecting the
renewed investment in mobilising volunteers.

FUNDRAISING
The Charity has made the strategic
decision to be less reliant upon legacy
income and traditional community
support. This is because the size of the
Armed Forces and veteran communities
continue to reduce in number, making
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their support and these streams
vulnerable. To this end, income sources
are now more diverse, and in 2015 Events,
Corporate, Trusts and Major Donor
streams were developed further. Regular
giving is being encouraged and better
use is being made of digital platforms
(where we have a programme of continual
improvement). Blesma has reviewed direct
appeals and taken more of this operation
in-house for stronger control and better
efficiency. Our fundraising standards have
remained of the highest order. General
fundraising targets for 2015, set within
the Charity’s Strategic Plan, were met
and lessons weaved into the detailed
plan for 2016, approved by Trustees.    

INVESTMENT POLICY
AND PERFORMANCE
The Association’s funds are invested in
line with direction given by Trustees to
its Fund Managers, Cazenove Capital
Management, in the form of investment
policy. Trustees delegate matters of policy
development and general supervision
to the Finance and Investment Sub
Committee. It delegates day-to-day policy
management to the National Treasurer
and to the Chief Executive, who both
remain in close contact with Fund
Managers. The Fund Managers present
the Investment Report to the Finance and
Investment Sub Committee twice a year,
and Trustees receive quarterly reports.

INCOME
1.6%
8.6%
12.4%
42.2%

35.2%

Investment Objective
To maintain an optimum level of
income commensurate with operational
requirements to meet the needs of
Members, whilst maintaining the real
value of the investments over the longer
term. An income of 3.0% is targeted.
Asset Allocation and Benchmarks
During 2015, Trustees and Managers
reviewed and confirmed the asset
allocation being set within the
following ranges:
UK Equities
with a 45% benchmark
Overseas Equities
with a 15% benchmark
Fixed Income
with a 17.5% benchmark
Alternatives
with a 10% benchmark
Property
with a 7.5% benchmark
Cash
with a 5% benchmark

42.2%
35.2%
12.4%
8.6%
1.6%

STAFF, ATTRIBUTABLE
AND GOVERNANCE COSTS
4%
8.6%

35-55%
10-20%
10-25%

16.2%

37.8%

5-20%
5-10%
0-10%

Investment Restrictions
Not to invest in unquoted securities,
individual Futures, Warrants or
Commodities, in property directly,
or to participate in underwriting.
Fund Managers are not to invest
directly in foreign currencies without
prior agreement with Trustees.
www.blesma.org

■ Legacy
■ Donations
■ Investments
■ Accommodation
■ Other

33.4%

■ Membership Services
■ Accommodation and Care
■ Fundraising and Communications
■ Awareness and Representation
■ National Volunteer Office

37.8%
33.4%
16.2%
8.6%
4%
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Total equity allocation should not exceed
70% and not fall below 50%.
Investment Performance
Invested funds fell slightly to £19.7M
over the period. The return was 1.6%
against a benchmark of 2.3%. The overall
performance over the past three years
has exceeded the annualised benchmark
of 6.3% by 0.6%. The net income was
£625,858 – a yield of 3.3% against
a target of 3%.
    
PERFORMANCE SUMMARY
The Association was able to record
an excess of income over expenditure
of £807,142 for 2015. This is welcome
when tactical challenges and strategic
risks are considered. Blesma is to
be there for Members for life and
all it does must be sustainable.  
  
RISK MANAGEMENT
At a strategic level, the Charity
Commission’s guidance, Charities and
Risk Management, on the four basic
approaches of transferring, avoiding,
managing or accepting the risk has been
followed. Strategic and operational level
risks are reviewed quarterly by the Board
using a traffic light system of objectives
and risks versus performance and
management, including trend analysis.
The two most concerning strategic
risks are:   
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• The demands of increasingly complex
injuries and sophisticated treatment,
and associated health conditions in
the longer term. The Board has initiated
an ongoing review of infirm and later
life care, looking forward 10 years, to
ensure the real need for assistance
is met most efficiently within the
resource available, bearing in mind
our most recently injured will be living
with disability for decades. The Board
is highly cognisant of strains upon
NHS and Local Authority provision.
• The unpredictable nature of legacy
income, and a reduced public profile
impacting upon voluntary contributions.
In anticipation, the fundraising team at
Chadwelll Heath is now consolidated
and income stream is being diversified.
There is stronger coherence across all
lines of operation, including resourcing,
following a restructure of office staff.
    
In the opinion of the Trustees, the
Association has the established resources
and the review systems in place, which
under normal conditions, should allow
risks identified by them to be managed
appropriately.  

“12 pence of every pound of
income generated in 2015
will be spent to raise funds
for our Members in 2016”

2%

1.9%
6.7%

18.7%

EXPENDITURE

45.1%

■ Membership Services
■ Accommodation and Care
■ Fundraising and Communications
■ Awareness and Representation
■ National Volunteer Office
■ Investment Management Fees

45.1%
25.6%
18.7%
6.7%
2%
1.9%

25.6%

3.2%
6.2%

MEMBERSHIP SERVICES
EXPENDITURE
■ Grants and Assistance
■ Activities
■ Advice and Support
■ Overheads
■ Engagement and Other
■ Prosthetics

www.blesma.org

16.4%
25.9%
25.7%
22.6%
16.4%
6.2%
3.2%

22.6%

25.9%

25.7%
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CHARITY RESERVES
Free Reserves at the balance sheet date
stood at £22.1M, most of which is held
as investments. Restricted Funds stood
at £381,245. The Association’s resources
are needed to assist in the provision of
its main charitable objectives. Actuarial
advice received in earlier years suggests
that there is a continuing need for reserves
to meet on-going obligations in respect
of present and future Members. Through
life support for present Members must
be sustainable. The need to maintain
contingency for the casualties of future
conflict requires readiness.
The Association should always have
the ‘space’ (time and finance) to pursue
a range of options for its future, at any
point in time. Free Reserves will be
maintained at a level that permits this
position, thus resourcing the ability to
pursue a change of strategic direction
in a deliberate, constructive fashion,
always able to sustain commitments
and be ready if another conflict arises.  
At the balance sheet date, the Trustees
are satisfied that the level of Free Reserves
is adequate for the purpose, but they will
review the Association’s reserves and
its policy annually, and more frequently
if circumstances dictate. Currently, the
Strategic Plan intends to rebalance the
amount of Free Reserves over five years.  
Trustees pay particular attention to the
ratio of Free Reserves to operating costs.
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The longer lives of Members, the
increasing complexity of Members’
injuries and associated health conditions,
the rising costs of care and prosthetic
provision, and a more holistic approach
to wellbeing, have to be accounted for.  
We wish to emphasise again that the
Board is highly cognisant of continuing
and emerging demands upon NHS and
Local Authority provision, and the rising
expectation that the charity sector will be
able to relieve resulting distress for eligible
beneficiaries. The ongoing Infirm and
Later Life Care Review, conducted by
Blesma, includes the call upon Reserves
on these challenges.      

GOING CONCERN
The Trustees are satisfied that Blesma
is a going concern and is on a sound
financial footing to meet foreseen
liabilities and commitments in its current
operations. The Blesma Strategic Plan
continually looks forward five years,
matching policy, resources, programmes
and projects, ensuring prudent balance
is maintained.

A Member’s story NERYS PEARCE
When did you join the military?
I joined the Army as a Paramedic.
I travelled the world and took part in
lots of sports, but in 2008, I was on
a motorbike when a car drove over me.
I was paralysed from the chest down.
It took you a long time to recover…
I gave myself a really hard time at
first and felt like I was a burden on
everyone. I eventually realised I had
to change my way of thinking.

What did you do next?
I took part in the Blesma Soldier Ride.
It was awesome! Then I went skiing
with Blesma to Colorado. It was then,
when I was coming down a mountain
on a mono ski, that I realised I could
be good at something again.
How has Blesma helped you?
I have rediscovered how to push
my limits and boundaries. Blesma
have been a massive part of that.

Governance &
Administrative Report

Structure, Governance
and Management
CONSTITUTION
Charity Number 1084189
Company Limited by Guarantee
Number 4102768
Registered in Scotland SC010315

Blesma, The Limbless Veterans is a
national charity for those who lose limbs
or the use of limbs, or one or both eyes,
in Service or as a result of Service in Her
Majesty’s Forces, and for ex-Service men
and women who lose limbs or eyes after
Service. While the majority of its Members
are ex-Service men and women, there
are a number who are still serving.  
The Association also accepts
responsibility for the dependants of its
Members, and in particular their Widows.  
The Association is governed by its most
recent Memorandum and Articles, adopted
on 01 January 2001.  
Ordinary Membership includes those
who lost limbs or the use of limbs as a result
of Service. It is also open to those who
suffer a permanent loss of speech, hearing
or sight of an eye as a result of Service.
Service must have been in any branch of
Her Majesty’s Forces or Auxiliary Forces.
Associate Membership is open to all
ex-Service men and women who lose a limb
or an eye other than through Service-related
causes. It is also open to all men and
women of civilian status who lose a limb
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or an eye as a result of War Service or
enemy action.

ANNUAL GENERAL MEETING AND
APPOINTMENT OF TRUSTEES
The Blesma AGM was held at 1 Great
George Street, London, on 25 June 2015:
• The Annual Report and Accounts for
the year ended 31 December 2014
were adopted
• Crowe Clark Whitehill were appointed
as Auditors
• Mr M Pillans and Mr R J Watts were
appointed as Trustees
• Mr A J Harris and Mr A K Mudd BEM
were re-appointed as Trustees

The number of elected Trustees is 11 and
this is the total number of Trustees. One
third of them will be required to resign
and stand for re-election, if they so wish,
at the AGM. Additionally, any Trustee
over the age of 70 must do likewise every
year. The Board aims for a balanced
composition, to be half Members and
half Honorary Members approximately.
This promotes connectivity across the
Association and the right blend of
experience, knowledge and expertise
to fulfil all Board responsibilities.  

TRAINING OF TRUSTEES
Following election to the Board, each
Trustee is provided with relevant Charity

Commission publications covering
responsibilities and essential knowledge,
and these are updated when necessary.  
Trustees also receive regular briefings on
emerging legislation affecting charities at
their quarterly meetings, and new Trustees
receive a full induction programme
covering both their generic and specific
responsibilities, and the spectrum of
Blesma business, including externally
provided training.    

ORGANISATIONAL STRUCTURE
The Board
The Board of Trustees exercises
supervision by holding four meetings
each year. The agenda cycle is Fiduciary
and Strategy (April), Performance
and Risk (June), Strategy Review and
Programme Proposal (September)
and Programme Approval (November).  
The Board of Trustees
National Chairman: Lt Gen Sir Cedric
Delves KBE DSO
Vice Chairman: Mr W L Dixon
Honorary Treasurer: Mr C Bishop
Mr M A Gallagher MBE
Mr A J Harris
Mrs R C Maciejewska
Mr P D Monkhouse
Mr A K Mudd BEM
Mr M Pillans
Mr C Rouse MBE
Mr R J Watts
www.blesma.org

The Finance and Investment
Sub Committee (FISC)
The FISC meets twice a year under the
chairmanship of the Honorary Treasurer,
and its terms of reference, including
delegated powers are laid down in
an appropriate Blesma Governance
Instruction. At each bi-annual meeting,
the FISC is briefed by the Association’s
investment managers from Cazenove
Capital Management Limited. Mr S D R W
Brewis OBE is an advisor to the FISC.
The Remuneration
Sub Committee (RSC)
The RSC meets once a year routinely,
under the chairmanship of the Vice
Chairman, reporting to the Board, through
the FISC, to make recommendations
upon the specific remuneration, terms
and conditions of service for the Chief
Executive and Senior Management Team,
and remuneration policy in general for
all staff.    
The Governance
Sub Committee (GSC)  
Governance matters are reviewed on
a regular basis by the GSC under the
chairmanship of the Vice Chairman.  
All Governance Standing Instructions
were reviewed and republished in 2014.  

Continued overleaf
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The Executive
The Chief Executive, Mr B J Le Grys, runs
the Association on a day-to-day basis from
Chadwell Heath near Romford in Essex.
The key structure is:
Director of Operations
Mr I M G Waller  Responsible for the
Blesma Home in Blackpool, and for enabling
charitable delivery and communications
across the Association and beyond. This
includes all aspects of public relations
and maintaining profile, and raising funds
to enable our charitable work.
Director of Membership Services
Miss H Nicholson Responsible for all
membership matters, including liaison
with MoD recovery services, prosthetic
provision, the Blesma welfare service
in the field, rehabilitation and challenge
activities, grant making, and social activity.

KEY MANAGEMENT
REMUNERATION
The remuneration of key management
personnel is set by the Trustees, upon
recommendation of the Remuneration
Sub Committee, with the policy objective
of ensuring that they are provided with
appropriate incentives to encourage
performance and are, in a fair and
responsible manner, rewarded for their
individual contributions to the charity’s
success. The appropriateness and
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relevance of remuneration is reviewed
annually, in particular noting role
responsibilities and including reference
to comparisons with sector and national
statistics to ensure that Blesma remains
sensitive to the broader issues of pay and
employment conditions elsewhere. The
key management are the Chief Executive
and the two Directors; Operations and
Membership Services. The staff salary
bands and sum of remuneration are
noted in the Charity Accounts. The
Chief Executive is employed on the
same terms as all other staff and the
Charity does not pay bonuses.        

STATEMENT OF TRUSTEES’
RESPONSIBILITIES AND
CORPORATE GOVERNANCE
The Trustees, who are also the directors
under company law, are responsible for
preparing the Trustees’ Report and the
Financial Statements in accordance
with applicable law and regulations.
Company law requires the Trustees
to prepare Financial Statements for each
financial year. Under that law, the Trustees
have elected to prepare the Financial
Statements in accordance with the
Statement of Recommended Practice
for Charities (SORP 2015), Financial
Reporting Standard applicable in the

Continued overleaf

The Blesma Board
of Trustees resolves
to have Blesma be
the Association for
the Service disabled
of limb, acknowledged
as experts. Its defining
purpose is to assist
its people to live
independent and
fulfilling lives.
It will be there for life.
37

Structure, Governance
and Management

United Kingdom and Republic of Ireland
(FRS 102) issued on 16 July 2014 and the
Companies Act 2006.
Under company law, the Trustees must
not approve the Financial Statements
unless they are satisfied that they give
a true and fair view of the state of affairs
of the charity, and of the profit or loss of
the charity for that period. In preparing
these Financial Statements, the Trustees
are required to:
• Select suitable accounting policies
and then apply them consistently
• Make judgements and accounting
estimates that are reasonable and
prudent
• Prepare the Financial Statements
on the going concern basis unless
it is inappropriate to presume that
the charity will continue in business
• Observe the methods and principles
in the Charities SORP
• State whether applicable UK
accounting standards have been
followed, subject to any material
departures disclosed and explained
in the Financial Statements

The Trustees are responsible for keeping
adequate accounting records that are
sufficient to show and explain the charity’s
transactions, and disclose, with reasonable
accuracy, at any time, the financial position
of the charity and enable them to ensure
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that the Financial Statements comply with
the Companies Act 2006. They are also
responsible for safeguarding the assets
of the charity, and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.
Insofar as each of the Trustees of the
company at the date of approval of this
report is aware, there is no relevant audit
information (information needed by the
company’s auditor in connection with
preparing the audit report) of which the
company’s auditor is unaware.  
Each Trustee has taken all the steps
that they should have taken as a Trustee
in order to make themselves aware of
any relevant audit information and to
establish that the company’s auditor
is aware of that information.
This report, which incorporates the Strategic
Report, was approved by the Trustees on
21 April 2016, and signed on their behalf.

Lieutenant General Sir Cedric Delves
KBE DSO
National Chairman
21 April 2016

British Limbless Ex-Service Men’s Association
31 December 2015

Independent
Auditor’s Report
Independent Auditor’s Report to
the Members of the British Limbless
Ex-Service Men’s Association
We have audited the Financial Statements
of the British Limbless Ex-Service
Men’s Association for the year ended
31 December 2015 which comprise the
Statement of Financial Activities, the
Balance Sheet, the Cash Flow Statement
and the related notes numbered 1 to 22.  
The financial reporting framework
that has been applied in their preparation
is applicable law and FRS 102, The
Financial Reporting Standard applicable
in the UK and Republic of Ireland.
This report is made solely to the
charitable company’s members, as a body,
in accordance with Chapter 13 of Part 16
of the Companies Act 2006, and to the
charitable company’s Trustees, as a body,
in accordance with section 44 (1c) of
the Charities and Trustee Investment
(Scotland) Act 2005.  
Our audit work has been undertaken
so that we might state to the charitable
company’s members those matters we are
required to state to them in an auditor’s
report and for no other purpose. To the
fullest extent permitted by law, we do not
accept or assume responsibility to anyone
other than the charitable company and
the company’s members as a body, for
our audit work, for this report, or for
the opinions we have formed.
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Respective responsibilities
of Trustees and auditor
As explained more fully in the Statement
of Trustee’s Responsibilities, the Trustees
(who are also the directors of the
charitable company for the purpose of
company law) are responsible for the
preparation of the Financial Statements,
and for being satisfied that they give
a true and fair view.
We have been appointed as auditor
under section 44 (1c) of the Charities and
Trustee Investment (Scotland) Act 2005
and under the Companies Act 2006, and
report in accordance with regulations
made under those Acts.
Our responsibility is to audit and
express an opinion on the Financial
Statements in accordance with applicable
law and International Standards on
Auditing (UK and Ireland). Those
standards require us to comply with
the Auditing Practices Board’s Ethical
Standards for Auditors.
Scope of the audit of
the Financial Statements
An audit involves obtaining evidence
about the amounts and disclosures in
the Financial Statements sufficient to give
reasonable assurance that the Financial
Statements are free from material
misstatement, whether caused by fraud
or error. This includes an assessment
of: whether the accounting policies are

appropriate to the company’s circumstances
and have been consistently applied and
adequately disclosed; the reasonableness
of significant accounting estimates
made by the directors; and the overall
presentation of the Financial Statements.
In addition, we read all the financial
and non-financial information in the
Strategic Report and the Trustees’ Annual
Report to identify material inconsistencies
with the audited Financial Statements,
and to identify any information that is
apparently materially incorrect based
on, or materially inconsistent with, the
knowledge acquired by us in the course
of performing the audit. If we become
aware of any apparent material
misstatements or inconsistencies, we
consider the implications for our report.

OPINION ON FINANCIAL
STATEMENTS
In our opinion the Financial Statements:
• Give a true and fair view of the state of
the charitable company’s affairs as at
31 December 2015 and of its incoming
resources and application of resources,
including its income and expenditure,
for the year then ended
• Have been properly prepared in
accordance with FRS 102, The Financial
Reporting Standard applicable in the
UK and Republic of Ireland
• Have been prepared in accordance
with the requirements of the Companies
Act 2006, the Charities and Trustee
Investment (Scotland) Act 2005 and
Regulation 8 of the Charities Accounts
(Scotland) Regulations 2006.

www.blesma.org

OPINION ON OTHER MATTER
PRESCRIBED BY THE
COMPANIES ACT 2006
In our opinion, the information given
in the Trustees’ Annual and Strategic
Report for the financial year for which
the Financial Statements are prepared is
consistent with the Financial Statements.
MATTERS ON WHICH
WE ARE REQUIRED TO
REPORT BY EXCEPTION
We have nothing to report in respect
of the following matters where the
Companies Act 2006 and the Charities
Accounts (Scotland) Regulations 2006
(as amended) requires us to report to
you if, in our opinion:
• Adequate accounting records
have not been kept; or
• The Financial Statements are
not in agreement with the
accounting records and returns; or
• Certain disclosures of Trustees’
remuneration specified by law
are not made; or
• We have not received all the
information and explanations
we require for our audit

Michael Hicks Senior Statutory Auditor
For and on behalf of
Crowe Clark Whitehill LLP,
Statutory Auditor, St Bride’s House,
10 Salisbury Square, London
Date: 18 May 2016
Crowe Clark Whitehill LLP is eligible
to act as an auditor in terms of section
1212 of the Companies Act 2006
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The notes on pages 46 to 61 form part of these Financial Statements

BRITISH LIMBLESS EX-SERVICE MEN’S ASSOCIATION
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2015
		
Unrestricted
Restricted
2015
2014
Notes
FUND
FUND
TOTAL
TOTAL
		
			
£
£
£
£
INCOME 					
2
4,198,439
270,670
4,469,109
3,271,392
Donations and legacies
Income from charitable activities					
3
500,025
500,025
595,351
Accommodation and care for Members
Investment income		
716,319
716,319
745,241
Other income		
91,758
91,758
71,451
			
1,308,102
1,308,102
1,412,043
						
Total income		
5,506,541
270,670
5,777,211
4,683,435
		
EXPENDITURE
Expenditure on raising funds
RESOURCING		
5
868,992
2,400
871,392
1,009,033
Fundraising and communications
Investment management fees		
90,461
90,461
77,146
			
959,453
2,400
961,853
1,086,179
Expenditure on charitable activities
SECURITY		
3
1,093,273
101,043
Accommodation and care for Members
6
1,325,331
49,254
Membership Services
7
109,275
19,486
Membership Services - Prosthetics
IDENTITY		
8
567,603
31,331
Membership Services - Activities
CONNECTIVITY		
9
313,491
Awareness and representation
10
94,533
National Volunteer Office
			
3,503,506
201,114
Total expenditure		

4,462,959

Net (losses) on investments

1,194,316
1,374,585
128,761

1,364,829
1,399,444
122,312

598,934

508,309

313,491
94,533
3,704,620

350,452
3,745,346

203,514

4,666,473

4,831,525

(303,596)

-

(303,596)

(295,616)

Net income / (expenditure)		 739,986

67,156

807,142

(443,706)

69,613

(69,613)

-

-

NET MOVEMENT IN FUNDS		 809,599

(2,457)

807,142

(443,706)

22,419,372

383,702

22,803,074

23,246,780

23,228,971

381,245

23,610,216

22,803,074

13

Transfer between funds

19/20

Balances brought forward 1 January 2015
BALANCES CARRIED
FORWARD 31 DECEMBER 2015

www.blesma.org
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BRITISH LIMBLESS EX-SERVICE MEN’S ASSOCIATION		
Company Number 4102768

BALANCE SHEET AS AT 31 DECEMBER 2015

		
2015
2014
TOTAL
TOTAL
Notes
£
£
FIXED ASSETS 			
12
1,121,066
1,203,390
Tangible fixed assets
Investments

13

19,697,830
20,818,896

20,009,271
21,212,661

CURRENT ASSETS		
Stocks
28,259
27,162
14
1,172,342
738,698
Debtors
Balances at bank and in hand
2,018,400
1,279,933
3,219,001
2,045,793
			
CREDITORS
15
267,658
276,532
Amounts falling due within one year
			
15a
160,023
178,848
Amounts due in more than one year
			
NET CURRENT ASSETS		
2,791,320
1,590,413
			
NET ASSETS		
23,610,216
22,803,074
		
CHARITY FUNDS
19
23,228,971
22,419,372
Unrestricted fund
20
381,245
383,702
Restricted fund
TOTAL FUNDS
23,610,216
22,803,074

Approved by the Board of Trustees on 21 April 2016 and signed on its behalf by:
Sir Cedric Delves
C Bishop
B Le Grys

44

The notes on pages 46 to 61 form part of these Financial Statements

BRITISH LIMBLESS EX-SERVICE MEN’S ASSOCIATION
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2015
Reconciliation of operating (deficit) / surplus to net cash outflow from operating activities

		
2015
2015
2014
2014
		
£
£
£
£
Cash flows from operating activities:		
Net cash provided by (used in) operating activities		 90,747 		
(178,390)
		
Cash flows from investing activities:
Investment income
716,187 		
745,125
Purchase of investments
(6,189,850)		
(2,239,915)
Purchase of property, plant and equipment
(85,248)
(190,507)
Proceeds from the sale of investments
5,445,058
2,731,317
Proceeds from the sale of tangible fixed assets
8,936 		
22,200
Net cash provided by (used in) investing activities		
(104,917)
1,068,220
				
Cash flows from financial activities			
Decrease / (increase) in amounts awaiting investment
752,637 		
(787,674)
Net cash provided in (used by) financial activities		 752,637
(787,674)
					
Change in cash and cash
equivalents in the reporting period		 738,467 		
241,146
					
Cash and cash equivalents at
the beginning of the reporting period		 1,279,933 		
1,038,787
					
Cash and cash equivalents
at the end of the reporting period		 2,018,400 		
1,279,933
(a) Analysis of cash and cash equivalents		
2015
2014
			
£ 		
£
Cash at bank and in hand 		
2,018,400 		1,279,933
			 2,018,400
1,279,933
		
			
(b) Reconciliation of cash flows from operating activities		
2015
2014
			
£ 		
£
Net income / (expenditure)
as per the Statement of Financial Activities		
807,142
(443,706)
Adjustments for:
Net losses on investments		
303,596 		
295,616
Investment income		
(716,187)		
(745,125)
Depreciation		
165,980
168,449
(Profit) / loss on sale of tangible fixed assets		
(7,344)		
6,291
(Increase) / decrease in stocks		
(1,097)
20,005
(Increase) / decrease in debtors		
(433,644) 		
693,019
Decrease / (increase) in creditors		
(27,699)
183,841
Net cash provided by (used in) operating activities		
90,747 		
178,390
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Notes to the
Financial Statements
1. CHARITY INFORMATION AND
ACCOUNTING POLICIES
British Limbless Ex-Service Men’s Association
is a Member charity specialising in, and helping,
limbless veterans. The charity is a private company
limited by guarantee (registered number 4102768),
established in 1932 (charity number 1084189),
and incorporated in 2000. The address of the
registered office is 185-187 High Road, Chadwell
Heath, Essex RM6 6NA. The principal accounting
policies adopted in the preparation of these
Financial Statements are as follows:
a) Basis of Preparation
The Financial Statements have been prepared in
accordance with the Statement of Recommended
Practice for Charities (SORP 2015), Financial
Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) issued on 16 July
2014 and the Companies Act 2006.
The Financial Statements have been prepared
to give a ‘true and fair’ view and have departed from
the Charities (Accounts and Reports) Regulations
2008 only to the extent required to provide a
‘true and fair view’. This departure has involved
following Accounting and Reporting by Charities
preparing their accounts in accordance with the
Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) issued
on 16 July 2014 rather than the Accounting and
Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has
since been withdrawn.
The Financial Statements of the Association
have been prepared using the historical cost
convention, except that investments are shown at
market value and freehold properties at valuation.
In preparing the Financial Statements in
accordance with FRS 102 and Charities SORP 2015,
46

the restatement of comparative items was required.  
Further details of the impact of adopting FRS 102
are detailed in note 19. Blesma constitutes a public
benefit entity as defined by FRS 102.
The Trustees have a reasonable expectation that
the charity has adequate resources to continue its
activities for the foreseeable future. Accordingly,
they continue to adopt the going concern basis in
preparing the Financial Statements as outlined in
the Statement of Trustees Responsibilities on p36.
b) Fund Accounting
Donations for specific capital projects are
transferred to the fixed asset fund. Income received
for specific expenditure is restricted for that
purpose, as analysed under note 20. Capital
expenditure not funded by donations is allocated
from the general fund. Annual depreciation
is transferred from the fixed asset fund to the
general fund so that the fixed asset fund is
always equal to the book value of the fixed assets.
c) Income
Appeal income is accounted for when it is received
or when its future receipt is probable. Legacies are
accounted for when their amount and receipt is
probable. Dividend income is accounted for when
it is received. All other income is dealt with under
the accruals concept.
d) Expenditure
Expenditure is accounted for on the accruals basis.  
Costs of charitable activities comprise all costs
incurred in the pursuit of the charitable objects
of the charity. These costs, where not wholly
attributable, are apportioned between the categories
of charitable expenditure on staff head count.
The total costs of each category of charitable
expenditure therefore include support costs and
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an apportionment of overheads, as shown in note
11. The cost of irrecoverable VAT is included with
the item of expense to which it relates. Depreciation
is allocated over the expenditure headings on the
basis of the use of the assets concerned. Grants
are accounted for when they have been approved
by the Trustees and the recipient has a reasonable
expectation of receiving the grant.
e) Governance Costs
Governance costs are those incurred in compliance
with constitutional and statutory requirements and
are shown as part of note 11.
f) Tangible Fixed Assets
Tangible Fixed Assets are capitalised at a value
of £1,000 and above, and are stated in the balance
sheet at cost or valuation, less depreciation which
is calculated to write off the individual assets
over their estimated useful lives at the following
annual rates:
Freehold Property 4.0% on valuation
Furniture, Fittings and Equipment 10.0% on cost
Computer Equipment 33.3% on cost
Motor Vehicles 25.0% on cost
Coaches and Buses 12.5% on cost
g) Investments
Fixed asset investments are stated in the Balance
Sheet at market value. Realised gains and losses
on disposal and unrealised gains on investments
are shown in the statement of financial activities.
h) Stocks
Stocks are valued at the lower of cost and net
realisable value.
i) Gifts in Kind
Gifts in kind are included in the statement of
financial activities on the basis of measurable
cost and as the assets are distributed for use.
j) Pension Costs
The charity contributes to The Pensions Trust
defined benefit scheme at rates set by the scheme
actuary and advised to the charity by the scheme

administrator. The scheme is a multi-employer
pension scheme and it is not possible to identify
the assets and liabilities of the scheme which are
attributable to the charity.
In accordance with FRS 102 therefore, the
scheme is accounted for as a defined contribution
scheme. The charity also contributes to a Group
Personal Pension scheme with Aegon which is
a defined contribution scheme.
k) Operating Leases
Rentals applicable to operating leases are charged
to the statement of financial activities in the
period to which the cost relates. Operating lease
commitments have been expanded under note 22.
l) Critical accounting judgements and
key sources of estimation uncertainty
The key sources of estimation uncertainty that
have a significant effect on the amounts recognised
in the Financial Statements are described in the
accounting policies and are summarised below:
Pension liabilities The charity recognises its liability
to its defined benefit pension scheme which involves
a number of estimations as disclosed in note 4.
Depreciation This is calculated based on the useful
life of the asset and written off accordingly, as in note
(f) as above.
m) Financial assets and liabilities
Financial assets and financial liabilities are
recognised when Blesma becomes a party to
the contractual provisions of the instrument.  
Additionally, all financial assets and liabilities
are classified according to the substance of the
contractual arrangements entered into. Financial
assets and liabilities are initially measured at
transaction price (including transaction costs)
and are subsequently re-measured where
applicable at amortised cost.
Financial assets held at amortised cost comprise
of cash and bank, together with accrued interest
and other debtors.  
Financial liabilities held at amortised cost
comprise of accruals.
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2. DONATIONS, APPEAL INCOME AND LEGACIES

Community and Forces Lottery
Corporate
Direct mail
Major donors
Organised events
Trusts and foundations
Branch donations
Legacies

2015
TOTAL
£
465,110
94,768
463,047
630,000
119,151
241,205
18,000
2,437,828
4,469,109

2014
TOTAL
£
552,694
39,647
461,792
33,813
33,526
388,974
1,760,946
3,271,392

Legacy Pipeline
The charity has been able to identify, from incomplete bequests through
pecuniary and residuary legacies confirmed, and expects to receive
approximately the sum of £510,000 within the next two years.
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3. ACCOMMODATION AND CARE FOR MEMBERS
2015
2014
£
£
Income		
Residents
394,462
470,269
Visitors
97,045
114,778
Other income
8,518
10,304
500,025

595,351

Expenditure		
Staff costs
654,210
806,775
Recreation and welfare
18,112
19,572
Property and utility costs
115,958
110,977
Administration
26,228
31,988
General running costs
157,342
152,131
Depreciation
115,595
115,650
Applicable support costs
106,871
127,736
1,194,316
1,364,829
		
Net cost of Accommodation and Care
694,291
769,478
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4. TOTAL STAFF COSTS

Salaries and wages
Social security
Pension and life cover

2015
TOTAL
£
1,735,803
150,431
112,905
1,999,139

2014
TOTAL
£
1,855,153
167,249
125,688
2,148,090

Actual number of staff employed:			
Membership Services and Home
39
45
Activities and Prosthetics
3
3
Fundraising
6
7
Awareness and Representation
2
3
National Volunteer Office
1
Support
8
9
59
67
Staff salary bands:
£60,000 - £70,000
1
2
£70,000 - £80,000
2
1
		
Key personnel		
The charity has three key personnel and their combined remunerations
are shown below. There are no bonus or health benefit schemes.		
		
2015
2014
TOTAL
TOTAL
£
£
Salary
206,995
192,524
Employer National Insurance
25,221
23,570
Employer pension contributions
19,145
18,670
Taxable car benefit
7,766
7,384
259,127
242,148
		
Blesma contributes to a pension scheme known as the Pension
Trust Growth Plan. This is a multi-employer pension plan and
which in most respects is a money purchase arrangement, although
it does include certain guarantee elements. It is not possible,
in the normal course of events, to identify the share of the
underlying assets of this multi-employer pension plan belonging
to the individual participating employers.
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Based on the update provided by the actuary, the latest valuation for
30 September 2014 shows the following position on the scheme:
Assets £793.4m
Liabilities £969.9m
Deficit £176.5m
Funding level 81.8%
Under FRS 102, Section 28, Blesma has recognised a liability of
£178,848 (2014: £198,607) in the Financial Statements based
on the latest valuation for funding the deficit. Expenditure of £18,465
per annum is required to be paid by Blesma from 1 April 2016
until the estimated plan recovery date 31 August 2025.
Blesma also contributes to a Group Personal Pension scheme with
Aegon.
Members of the Board of Trustees and Honorary Committees do not
receive any remuneration.
Reimbursements of travel expenditure were made to 13 members
(2014: 13) of the Board of Trustees and Honorary Committees of
£3,518 by the Association during the year (2014: £5,012). Trustees
are not remunerated or receive any other benefits.		
		

5. FUNDRAISING COSTS
			
2015
2014
£
£
Staff costs
234,471
240,467
Database costs
14,534
10,286
Advertising costs
18,413
30,592
Community
10,021
78,897
Challenge and events
49,033
42,712
Direct mail costs
384,081
419,837
Other related costs
25,477
21,780
Branch fundraising costs
130
Attributable support costs
135,362
164,332
871,392
1,009,033
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6. MEMBERSHIP SERVICES

Staff costs
Welfare grants to Members
(all categories)
Continuing assistance to Widows
(all categories)
Chiropody
Welfare visiting
Other related costs
Members annual conference
Special events
Research
Members’ Blesma Magazine costs
Branch welfare activities
Branch support costs
Attributable support costs

2015
£
474,650

2014
£
471,751

394,846

410,631

18,425
3,465
27,986
100,136
34,767
7,500
2,633
127,888
47,102
1,368
133,819
1,374,585

21,060
3,949
33,442
99,125
969
12,091
22,600
102,855
24,893
1,148
194,930
1,399,444

		

7. MEMBERSHIP SERVICES – PROSTHETICS

Staff costs
Member support
NHS limb service liaison
Other related costs
Attributable support costs

2015
£
41,987
1,319
896
21,617
62,942
128,761

2014
£
40,276
6,877
1,342
10,840
62,977
122,312

8. MEMBERSHIP SERVICES – ACTIVITIES

Staff costs
Activities and events
Venturers programme
Inspiration and individual recovery
Other related costs
Attributable support costs
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2015
£
68,327
371,197
50,481
20,599
8,640
79,690
598,934

2014
£
62,152
328,222
35,927
6,837
9,537
65,634
508,309
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9. AWARENESS AND REPRESENTATION

Staff costs
General media costs
Subscriptions and fees
Other related costs
Attributable support costs

2015
£
100,412
105,370
6,519
5,841
95,349
313,491

2014
£
89,783
149,583
3,375
5,689
102,022
350,452

		

10. NATIONAL VOLUNTEER OFFICE
2015
2014
£
£
Staff costs
48,154
Volunteer recruitment and support
976
Marketing
426
Other related costs
1,598
Attributable support costs
43,379
94,533
		
National Volunteer Office is a new category and was introduced in
January 2015.
The prime intention is to recruit and support our volunteers who are
used across a range of activities within the charity.
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11. SUPPORT COSTS

Office

National Volunteer

Representation

Awareness and

Activities

Prosthetics

Services

Membership

Fundraising

and Care

Accommodation

Expenditure recognised in notes 3 to 10 include Support Costs
which have been apportioned by staff time and are detailed below.

								
2015

2014

								
TOTAL

TOTAL

£

£

£

£

£

(Staff)

(Staff)

(Staff)

(Staff)

(Staff)

(Staff)

64,629

70,538

68,393

33,752

36,480

59,818

27,411

361,021

481

507

481

212

240

445

147

2,513

3,541

Motor vehicle expenses

2,223

3,799

2,223

714

6,538

3,091

2,926

21,514

9,934

Postage

1,670

3,007

7,518

835

1,671

1,671

334

16,706

15,913

428

1,198

1,456

214

342

428

214

4,280

5,390

73

101

100

53

67

58

24

476

247

267

748

2,885

267

534

534

108

5,343

5,679

Basis of apportionment
Salaries and related costs
Travel and meetings

Telephone and fax
Internet costs
Printing and stationery

£

£

£

£

(Staff)		

415,347

215

558

495

194

280

215

194

2,151

1,433

Pensions to retired staff

2,160

2,959

2,944

1,564

1,964

1,704

703

13,998

14,603

Headquarters premises cost

9,076

12,435

12,370

6,571

8,253

7,159

2,959

58,823

60,214

396

543

540

287

360

312

129

2,567

2,666

Office equipment maintenance 9,984

13,679

13,608

7,228

9,078

7,875

3,255

64,707

59,792

Document shredding fee

Publications and subscriptions
Cost of goods for resale

537

736

732

389

488

424

175

3,481

4,458

Other professional fees

905

1,240

1,233

655

823

714

295

5,865

6,195

7,362

10,084

10,031

5,327

6,694

5,804

2,397

47,699

58,073

329

450

448

238

299

259

108

2,131

2,830

Depreciation

4,981

11,198

6,788

3,606

4,529

3,928

1,624

36,654

46,424

Sundries

1,155

1,582

1,574

836

1,050

910

376

7,483

4,892

106,871

135,362

133,819

62,942

79,690

95,349

43,379

657,412

717,631

Governance costs
Bank charges

Governance costs, as shown above, include the gross annual audit fee of £25,500 (2014: £24,600) and non-audit fee of £770
for employment tax advice (2014: £nil) payable to the auditor.
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12. TANGIBLE FIXED ASSETS

		 				
			
Furniture, 			
Freehold
Computer
Fittings &
Motor
Total
Premises
Equipment
Equipment
Vehicles 		
£
£
£
£
£

Cost or valuation:
At 1 January 2015
2,719,040
133,270
223,220
49,910
3,125,440
Additions
2,500
13,135
69,613
85,248
Disposals
(41,851)
(7,415)
(49,266)
At 31 December 2015
2,719,040
93,919
236,355
112,108
3,161,422
					
Depreciation:
At 1 January 2015
1,685,477
91,174
120,984
24,415
1,922,050
Charge for the year
103,405
27,507
21,337
13,731
165,980
Disposals
(41,851)
(5,823)
(47,674)
At 31 December 2015
1,788,882
76,830
142,321
32,323
2,040,356
						
Net book value						
At 31 December 2015
930,158
17,089
94,034
79,785
1,121,066
					
At 31 December 2014
1,033,563
42,096
102,236
25,495
1,203,390
					
Summary
					
Headquarters
149,805
12,029
29,077
190,911
Blackpool Home
780,353
5,060
64,957
79,785
930,155
At 31 December 2015
930,158
17,089
94,034
79,785
1,121,066
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13. INVESTMENTS
2015
£
Market Value
At 1 January 2015
Additions

Disposals
Net investment loss
At 31 December 2015
Add cash awaiting investment
Market value at 31 December 2015

19,037,894
6,189,850
25,227,744

2014
£
19,824,912
2,239,915
22,064,827

(5,445,058)
(303,596)
19,479,090
218,740
19,697,830

(2,731,317)
(295,616)
19,037,894
971,377
20,009,271
		
Cost at 31 December 2015
18,015,395
16,881,509
		
Analysis of investments at 31 December 2015			
UK Quoted Investments			
Equities
United Kingdom
9,180,983
9,621,620
Europe
949,637
504,900
North America
1,530,012
690,260
Global
939,450
1,230,032
Total Equities
12,600,082
12,046,812
		
Bonds
United Kingdom
1,647,548
1,902,303
North America
540,175
519,880
Global
606,443
Total Bonds
2,187,723
3,028,626
		
Alternatives		
Multi-Asset
1,225,669
1,012,427
Hedge Funds
798,467
1,842,805
Property
2,095,822
1,107,224
Others
571,327
Total Alternatives
4,691,285
3,962,456
		
Cash awaiting investment
218,740
971,377
19,697,830
20,009,271
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14. DEBTORS
2015
2014
£
£
Trade debtors
87,785
97,002
Prepayments and accrued income
300,829
132,996
Accrued legacy income
783,728
508,700
1,172,342
738,698
		

15. CREDITORS DUE WITHIN ONE YEAR

Trade creditors
Tax and social security
Accruals
Pension schemes
Pension deficit liability

2015
£
50,042
34,367
141,240
23,185
18,824
267,658

2014
£
90,044
9,902
146,270
10,557
19,759
276,532

15a. CREDITORS DUE IN MORE THAN ONE YEAR
2015
2014
£
£
Pension deficit liability
160,023
178,848
160,023
178,848
			
Under FRS 102, Section 28, and as explained in note 4, Blesma
is required to pay £18,465 per annum from 1 April 2016 to fund
the deficit on the multi-employer pension scheme with the Pension
Trust Growth Plan.			
The estimated plan recovery date is 31 August 2025 per the latest
valuation.		
Pension deficit liability
Due within one year
Due between 2 and 5 years
Due in more than 5 years

2015
£
18,824
73,856
86,168
178,848

2014
£
19,759
79,036
99,812
198,607
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16. FINANCIAL ASSETS AND LIABILITIES

Financial assets
measured at amortised cost
Financial liabilities
measured at amortised cost

2015
£

2014
£

21,804,015

21,386,206

(50,042)
21,753,973

(90,044)
21,296,162

There is no income, expense, gain or loss in respect of these financial
instruments.			
			

17. RELATED PARTY TRANSACTIONS
There were no transactions that took place between Blesma and its
related parties in the year.
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18. COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES
			
2014
Unrestricted
Restricted
Total
£
£
£
Income			
Donations and legacies
3,007,691
263,701
3,271,392
			
Income from charitable activities		
Accommodation and care for Members
595,351
595,351
Investment income
745,241
745,241
Other income
71,451
71,451
1,412,043
1,412,043
			
Total income
4,419,734
263,701
4,683,435
Expenditure
Expenditure on raising funds
Resourcing			
Fundraising and communications
1,009,033
1,009,033
Investment management fees
77,146
77,146
1,086,179
1,086,179
Expenditure on charitable activities
Security
Accommodation and care for Members
1,364,829
1,364,829
Membership Services
1,315,588
83,856
1,399,444
Membership Services - Prosthetics
82,341
39,971
122,312
Identity
Membership Services - Activities
458,915
49,394
508,309
Connectivity
Awareness and representation
350,452
350,452
National Volunteer Office
3,572,125
173,221
3,745,346
Total Expenditure
4,658,304
173,221
4,831,525
Net (losses) on investments

(295,616)

-

(295,616)

Net income / (expenditure)

(534,186)

90,480

(443,706)

Transfer between funds

Net movement in funds
(534,186)
90,480
(443,706)
		
Balances brought forward 31 December 2013
22,953,558
293,222
23,246,780
Balances carried forward 31 December 2014

22,419,372

383,702
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19. UNRESTRICTED FUNDS
1 January 2015
Income Expenditure
Investment
				
Loss
£
£
£
£
General Fund
21,215,982
5,506,541
(4,462,959)
(303,596)
Fixed Asset Fund
1,203,390
22,419,372
5,506,541
(4,462,959)
(303,596)

Fund
Transfers
£
151,937
(82,324)
69,613

31 Dec
2015
£
22,107,905
1,121,066
23,228,971

The Trustees have designated a Fixed Asset Fund in order to represent funds for depreciating assets in the charity.		

19 - FRS 102 TRANSITION				
			
Reconciliation of reserves
at 1 January 2014
at 31 December 2014
£
£
Reserves as previously stated
23,464,570
23,001,681
Adjustments:
Pension liability
(217,790)
(198,607)
Reserves (as restated)
23,246,780
22,803,074
Reconciliation of 2014 surplus for the period		
at 31 December 2014
		£
2014 deficit as previously stated		
(462,889)
Pension adjustment		
19,183
2014 deficit restated		
(443,706)
		

20. RESTRICTED FUNDS
					
Fund
		
1 January 2015
Income Expenditure
Transfers
		
£
£
£
£
All restricted funds are held as part of balances at bank and in hand		
Education Fund
Welfare (various)
Rehabilitation Fund
Prosthetic Aids
Blackpool Home
Community Fund
Blesma Week (various)
Chiropody Fund
Area specific
Branch specific

13,708
10,388
67,389
233,416
24,888
31,224
2,689
383,702

48,039
31,968
8,120
5,325
6,000
4,900
166,318
270,670

(333)
(44,457)
(30,568)
(19,486)
(101,043)
(762)
(3,400)
(3,465)
(203,514)

33,443
(69,213)
(31,224)
(2,619)
(69,613)

31 Dec
2015
£

13,375
47,413
1,400
56,023
68,485
5,238
1,500
21,423
166,388
381,245

The transfer of £69,613 from restricted funds to general unrestricted funds represents the purchase of a minibus for the
Blesma Home from specific appeal income for this purpose.
The remaining restricted fund transfers between each heading enables a clearer application for the intended restricted income.
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21. NET ASSETS
Unrestricted
Restricted
Total
			2015
£
£
£
The net assets of the
charity are summarised below:
Fixed Assets
1,121,066
1,121,066
Investments
19,697,830
19,697,830
Current Assets
2,837,756
381,245
3,219,001
Creditors
(427,681)
(427,681)
23,228,971
381,245
23,610,216
				
		
22. OPERATING LEASE COMMITMENTS			

As at 31 December 2015, the charity had annual commitments under
non-cancelable operating leases of:			
		Office
Motor Vehicles
Equipment
£
£
Within one year
97,581
36,213
Between two and five years
60,956
91,885
		
158,537
128,098
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How you can
help Blesma
We need to raise more than £3.7M in 2016 in order to continue
all of our vital work. At present, Blesma looks after 3,180 Members
and Widows. Our elder membership is increasingly frail. Our younger
membership has increased as a result of recent conflicts. Amputation
is for life, and therefore Blesma is, too.
Your support means we can ensure that our oldest Members can live
a dignified life and that our youngest Members can face the challenge
of a lifetime with disability with renewed confidence and self-belief.
Blesma’s rehabilitation activities are going from strength to strength,
with many relishing the challenges they present. Our welfare services
are in high demand, and are reaching our Members through our
regional Support Officers and our Branch and Volunteer network.
Our Home in Blackpool provides essential care and respite to our
most vulnerable – and it all costs money. None of this would be
possible without your ongoing support and donations.
If you would like to help or make a donation, please contact our
Fundraising Team by telephone on 020 8590 1124, by email on
fundraising@blesma.org, through our website at www.blesma.org
or write to us at the address below:

Fundraising Team
Blesma, The Limbless Veterans
185-187 High Road
Chadwell Heath
Romford
Essex
RM6 6NA

Your contribution towards Blesma will make a difference to the lives of
our Members suffering today – our disabled Service men and women
of long ago and just yesterday.

62

Stronger
Than Ever
After losing his right
leg, Mark Smith became
a trailblazing bodybuilder.
He now competes in
strongman events
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